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1. EXECUTIVE SUMMARY

1. UNEP Law Division implemented the project, Enhancing the Coherent
Implementation of the Environmental Dimension of the SDGs over a four-year
period (2018-2021) with an UNDA grant of USD 608,000. The project aimed to
address the challenge that countries face in implementing the environmental
dimension of the 2030 Agenda, namely that environmental concerns and priorities
are not adequately embedded in SDG related reports, strategies, and policies. The
project was to be implemented in four pilot countries to draw lessons learnt to be
shared through national, regional, and global mechanisms: Bangladesh, Burkina
Faso, Colombia, and Guyana.

2. The implementing partners include: UNDP Bangladesh; Ministry of Environment,
Green Economy, and Climate Change (Burkina Faso); Stockholm Environmental
Institute (Colombia) Regional Office for Latin America and the Caribbean (Guyana)

3. The Terminal Review (TR) covers the set of project activities between March 2018
and December 2021, their resulting outputs, and how national stakeholders have
used or processed said outputs to achieve the project's expected outcomes. The
TR reviewed the project against a set of seven review criteria: (1) Strategic
Relevance, (2) Effectiveness, including the Availability of Outputs, Achievement of
Outcomes and Likelihood of Impact (3) Financial Management, (4) Efficiency, (5)
Monitoring and Reporting, (6) Sustainability and (7) Cross-cutting Issues: Human
Rights and Gender Equality; Environmental, Social and Economic Safeguards and
Communication and Public Awareness. Additionally, the effect on, and response
of, the project to the COVID-19 pandemic is reviewed.

4. The purpose of the TR is to meet accountability needs and to generate learning for
future project design and implementation. The intended users are UNEP, UNDA,
UNDP, implementing partners and the relevant ministries in each of the
participating countries.

5. The project’'s outcomes, which were expected to result after the delivery and
uptake of the project’s outputs (see Table 4), were:

e In the four countries, national policies or strategies are developed that
include multi-sectoral priorities aimed at delivering on the environmental
dimension of the 2030 Agenda in a coordinated and integrated manner.

e The four countries regularly produce comprehensive sets of environmental
statistics, data and information that integrate SDGs-related and
Multilateral Environmental Agreements (MEAs)-related data.

e Lessons learned, and knowledge acquired by the four countries is made
available to a wider set of countries through inter-regional networking and
cooperation.

Review Methods

6. The TR followed a theory-based approach, verifying the degree to which the
project’'s ToC included in the project design had been realized. To that end, the
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review developed a list of 12 review questions based on UNEP’s review criteria.
The data used to answer the review questions were obtained from project
documents and other references and triangulated with qualitative interviews with
key informants from the project's implementing partners and beneficiary
organizations. An overview of potential respondents contacted and actual
respondents is provided in Table 6. The actual numbers of respondents are small,
7 individuals from each of the groups of project team, partners and identifiable
beneficiaries even though this represents a high proportion of the potential
respondents for the project team (78%) and the partners (70%) an a low proportion

of identifiable beneficiaries (21%).

Key Findings

7. The project design was based on ongoing UNEP or partners initiative in the four
target countries. Thus, despite the small funding envelope of USD 0.6 million,
significant policy effects were expected, among others, strengthened policy
frameworks for the implementation of the environmental dimension of the SDGs,
supported by robust environmental statistics, enabling improved reporting on

environmental SDG indicators.

8. The project delivered the national outputs included in the agreed-upon legal

instruments with the project implementing partners, specifically:

e In Bangladesh, the project resulted in the development of two further project
documents, securing an additional USD 5 million to support the implementation
of the environmental dimension of the SDGs in Bangladesh and Nepal. The
project in Bangladesh (SC4SAB project) supported Bangladesh General
Economic Division, producing a Voluntary National Review in 2020 containing

150% more environmental indicators than the previous one (2017).

e In Colombia, the Stockholm Environment Institute (SEI) deployed a methodology
to identify SDG synergies that strengthened national and sub-national planning
processes, which the national government adopted as a planning tool. Moreover,
the consolidated method has been applied by SEI in Sri Lanka. The project also
supported the national government by producing a guide on environmental

responsibilities for local governments.

e In Guyana and Burkina Faso, the project funded capacity development activities
to strengthen the use of environmental data in planning processes. Participants
state their satisfaction with the workshops but consider that further support is
needed to deploy environmental statistics effectively. In both countries, the

policy outcomes could not be confirmed.

9. The achievement of the outcomes and hence the likelihood of the project's
contribution to the impact have been uneven across the four pilot countries due to
national factors and the presence of international implementing partners being
able to mobilize their own and external resources to further said ongoing
initiatives. However, the project's expected results exceeded the project's limited
budget and human resources compared to initiatives with more modest policy and
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geography scopes. The contribution made by this project to potentially long-
lasting results was feasible through the catalyzing effects of this initiative on
processes in each of the four pilot countries, where UNEP was involved, directly or

through partners.

Lessons learned

10.A small funding envelope can produce more significant effects if it supports
selected entry points identified and implemented with complementary
interventions through implementing partners immune to political changes (UN

agencies, international think tanks).

11.The exchange of lessons to strengthen the implementation of an ongoing initiative
can extend beyond one final workshop. It is most likely to be effective if the project
is implemented in countries with similar socioeconomic and institutional contexts,

preferably within the same region and language.

12. Future projects should refrain from attempting specific policy changes but focus
on the methodologies and capacity development countries need to enhance their
own-paced mainstreaming of environmental concerns. Policy changes entail
complex political processes beyond any given initiative's influence. Capacity
development activities should complement punctual workshops and training
seasons with the development of repositories, including helpdesks, e-courses, and
webinars, clearly tagged and accessible. Examples of this have been developed
for some SDG indicators under UNEP's custodianship, e.g., SDG indicator 6.3.2. A

similar strategy could be adopted for SDG indicator 17.14.1.
Recommendations

13.The project's actions need follow-up:

Recommendation #1: UNEP should publish the project's knowledge products (case studies,

reports, peer-reviewed papers).

Challenge/problem to be Dissemination of knowledge is an important intention of the project,
addressed by the which has not yet been fully achieved.

recommendation:

Priority Level ": Important

Responsibility: UNEP Project Team

' Select priority level from these three categories:

Critical recommendation: address significant and/or pervasive deficiencies in governance, risk management or internal control

processes, such that reasonable assurance cannot be provided regarding the achievement of programme objectives.

Important recommendation: address reportable deficiencies or weaknesses in governance, risk management or internal control

processes, such that reasonable assurance might be at risk regarding the achievement of programme objectives.
Opportunity for improvement: comprise suggestions to improve performance that do not meet the criteria of either critical or
important recommendations.
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Proposed implementation
time-frame:

Recommendation #2:

Challenge/problem to be
addressed by the
recommendation:
Priority Level:

Responsibility:

Proposed implementation
time-frame:

By end of quarter 1 2023

Set up an e-portal to provide access to the project's capacity development
activities and links to related programs (e.g., Colombia's local
government training on environmental responsibilities).

Making documents accessible through an e-portal was an important
output of the project, which has not yet been fully achieved.

Important

UNEP Project Team

By end of quarter 1 2023
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2. INTRODUCTION

14.The project, Enhancing the Coherent Implementation of the Environmental
Dimension of the SDGs, was implemented by the UNEP Law Division, over a four-
year period (2018-2021) in Bangladesh, Burkina Faso, Colombia, and Guyana with
an UNDA grant of USD 608,000.
15.The project was implemented by the Law Division and its implementing partners:
UNDP Bangladesh (Bangladesh), UNEP Regional Office for Latin America and the
Caribbean (Guyana), the Ministry of Environment, Green Economy, and Climate
Change (Burkina Faso), and the Stockholm Environment Institute (Colombia).
16.The project addressed the challenge that countries face in implementing the
environmental dimension of the 2030 Agenda, namely that environmental issues
and priorities are not adequately embedded in SDG related reports, strategies, and
policies. The project document links the challenge to the following barriers:
e Limited experience in mainstreaming the SDG’s environmental dimension
into national policies;
e Tendency to develop policies and strategies with limited participation of
other relevant sectors of society (private sector, civil society etc.);
e Inadequacy/lack of tools and methodologies for data collection,
compilation and sharing.
17.To overcome the identified barriers, the project document proposed to support
countries by providing methodologies to develop more coherent processes,
mechanisms, policies, and plans, while i) employing a multisectoral approach that
would engage actors from different spheres of society, and ii) by identifying data
and information gaps and develop mechanisms to address them.
18.The project was to be implemented in several pilot countries to draw lessons to
be shared through national, regional, and global mechanisms. Five countries:
Bangladesh, Burkina Faso, Colombia, Guyana, and Palau were selected to test the
project’s solution in 2018, using the following criteria:
e Demonstrated progress in the national implementation of the 2030 Agenda
for sustainable development;
e Existing collaboration with UNEP and the UNDP on SDG related initiatives.
19.However, the government of Palau withdrew its country’s participation in the
project.
20.This Review was carried out between June and October 2022 after the project had
reached operational completion (December 2021) and provides summative
findings on the performance of the work undertaken as part of the UNDA grant
agreement. Performance is assessed against standard UNEP review criteria.
21.This Review summarizes the key lessons learned and makes several
recommendations for UNEP to improve its work in this area. The primary
audiences for this Report are UNEP, UNDP, and the UNDA, as well as
implementing partners in the pilot countries and in future targeted implementing
countries.
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3. DESCRIPTION OF THE PROJECT

Background

22.The project aimed to catalyze support for the Agenda 2030 in five countries by
supporting ongoing UNEP and partners activities. The government of Palau
declined participation in the project in 2018, leaving Bangladesh, Burkina Faso,
Colombia, and Guyana. The four countries are vastly different in ecological and
socioeconomic characteristics (Table 1). They also differed in their baseline

conditions as described below.

23.Bangladesh. In 2016, UNEP and the UNDP supported the Bangladesh Bureau of
Statistics under the joint Poverty and Environment Initiative (PEI) to develop the
Bangladesh Environmental Statistics Framework 2016-2030 (BESF) as well as the
Compendium of Environmental Statistics. A year prior to the start of project
implementation, Bangladesh published its first Voluntary National Reviews (VNR)
in 2017. According to the project document, Bangladesh only had data to report
against 4 of the 44 targets under SDGs on SCP, Climate, Life on Land and Life
below Water. The project document of 2018 identified the 8th Five Year Plan
(2021-2026) as an entry point for its policy support, the 7th Five Year Plan 2016-
2020 being under implementation at the project’'s inception. The project
document identifies the following government organizations as recipients of
capacity development activities: the Bangladesh Bureau of Statistics, Forest
Department and the Center for Environmental and Geographic Information

Services.

24.In Burkina Faso, PEI had implemented two phases, funding a study revealing that
the cost of the unsustainable use of natural resources in Burkina Faso amounted
to 21% of GDP. The project document offers no information as to the
environmental statistics capacities of Burkina Faso, but identified 14 sector
policies linked to the National Plan for Socioeconomic Development (PNDES)
2016-20 as the policy entry point. The following groups are identified as capacity
development entry points: National Council for Sustainable Development of the
Ministry of Environment, Green Economy and Climate Change; the Parliamentary
Group on Environment, Green Economy and Climate Change; the Directorate
General of the Budget; the Directorate-General for Economy and Planning and the
Economic and Social Council (ESC) of the Ministry of Economy, Finance and

Development.

25.For Colombia, the project document does not offer any information on previous
UNEP interventions. SDGs are embedded in Colombia’s national strategy, having
established a national High-Level Commission for the Preparation and Effective
Implementation of the 2030 Agenda in 2015. The National Development Plan
2018-2022 (NDP) includes environmental concerns as a cross-cutting area, aiming
to strengthen environmental institutions and procedures, transparency, and data.
Up to the start of project implementation, Colombia had produced two VNR in
2016, and 2018. The project document reports that Colombia had complete
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information for 54% of SDG indicators, partial information for 30% and no
information for 16%. However, the project document does not specify which of the
SDG indicators are related to the SDG's environmental dimension. The project
document identifies a new public policy to establish national indicators and targets
for 2030 as a policy entry point.
26.In Guyana, between 2016 and 2019, UNEP supported the national government
developing the Green State Development Strategy (GSDS). The GSDS is aligned
with the 2030 Agenda aiming to transition Guyana to inclusive green growth. The
implementation of this strategy is the Project’s entry point, considering that,
according to the project document, Guyana lacked a system to monitor and report
the GSDS and the SDGs implementation advances. At the start of implementation,
Guyana had not published any VNR.

Table 1. Socioeconomic and environmental indicators of target countries

A. Basic data 2018->2021

Country Land area Population (thousands) | % Urban GDP per capita (USS)
(km?) population
Bangladesh 147,570 161,377 -> 166,305 37% ->39% 1,992 -> 2,503
Burkina 274,220 19,752 ->21,497 29% ->31% 804 ->918
Faso
Colombia 1,140,619 49,661 ->51,266 81% ->82% 6,730 -> 6,131
Guyana 214,970 779 -> 790 27% ->27% 6,146 -> 9,375
B. Human wellbeing and equality data
Country Fertility Infant mortality % Female managers | % Employed in
(year) agriculture
Banglades 2.0->2.0 25->24 46% (2019) 39% -> 38%
h
Burkina 52 ->5 55->55 24% (2018) 27% ->26%
Faso
Colombia 1.8->1.8 12->11 30% (2021) 17% ->16%
Guyana 25->24 25->24 12% (2017) 16% ->15%
C. Environmental data
Country Forest area (% land Main ecosystem Protected area (% | Tones CO2 per capita
area) of land area) (year)
Banglades 14.5% -> 14.5% | Moist deciduous 4.6%->4.6% 0.21 (2017)->0.19
h forests (2020)
Burkina 23.1%->22.7% | Savanna 14.9% ->16.4% 0.51(2017) -> 0.56
Faso (2020)
Colombia 53.7% ->53.3% | Moist forests 14.8% -> 16.9% 1.76 (2017)->1.75
(2020)
Guyana 93.6% ->93.6% | Moist forests 8.7% -> 8.5% 2.99 (2017) -> 2.81
(2020)
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Stakeholder analysis

27.Table 2 below describes national stakeholders’ involvement and expected outcomes

at project design.

Table 2. Project stakeholders at project design

Non- UN Stakeholders

Type & level of
involvement in the
project

Desired future outcomes

Bangladesh

Ministry of Environment and Forestry

Primary counterpart

Improved integration of the
environmental pillar of the SDGs

Bureau of Statistics National Statistical
Office (NSO)

Direct involvement

Strengthened role in coordinating and
disseminating environment statistics

General Economics Division (GED) of
Planning Commission

Direct involvement

More coherent plans and improved
monitoring frameworks for national
plans

Line Ministries related to Agriculture,
Forests, Tourism, Fisheries, Gender,
etc.

Informed and consulted

More coherent plans and improved
monitoring frameworks for national
plans

Burkina Faso

Permanent Secretariat of the National
Council for Sustainable Development
(SP-CNDD).

Direct involvement

Improved technical capacity to ensure
development of tools that enhance
natural resources management efforts

Ministry of Environment, Green
Economy, and Climate Change
(including MEA focal points)

Direct involvement

Enhanced coordination with other line
Ministries

National Office for Statistics

Direct involvement

Improved technical expertise in
environmental data generation and
disaggregation

Economic and Social Council (ESC)

Direct involvement

Enhanced capacity to ensure a stronger
integration of Environmental
sustainability into their advisory work

Local Authorities and district
Assemblies

Direct involvement

Enhanced capacity to ensure a stronger
integration of Environmental
sustainability into their work

Ministry of Economy, Finance and
Development

Informed and consulted

Enhanced understanding of
Environmental contribution to the
Economy and green growth

National Assembly (through the Sub-
Committee on Environment, Green
Economy, and Climate Change)

Direct involvement

Increased capacity to integrate
environmental sustainability into their
work

Colombia

President’s office and the High Council
for Post-Conflict, Human Rights and
Security

Primary counterpart

Improved integration of the
environmental pillar of the SDGs

Ministry of Environment and
Sustainable Development

Direct involvement

Improved integration of the
environmental pillar of the SDGs

National Statistical Office (NSO)

Direct involvement

Strengthened role in coordinating and
disseminating environment statistics

Page 17




Terminal Review of the UNEP/UNDA Project: Towards coherent implementation of the environmental dimension of the

Sustainable Development Goals

Non- UN Stakeholders

Type & level of
involvement in the
project

Desired future outcomes

Other members of the National SDG
Commission (National Planning
Department, Morfa, Move, Department
of Social Prosperity, International
Cooperation Agency)

Informed and consulted

Enhanced capacity to incorporate
environmental dimension of
sustainable development into plans

Other line ministries

Informed and consulted

More coherent plans and improved
monitoring frameworks for national
plans and budgets.

National Environmental Forum (civil
society)

Informed and consulted

Enhanced capacities to support
sustainability of SDG proposals in
political governmental transitions

National Environmental Network of
Sustainable Universities

Informed and consulted

Enhanced capacities to support
sustainability of SDG proposals in
political governmental transitions

Chambers of Commerce and private
sector associations (such as ANDI -
Industry Development National
Association)

Informed and consulted

Enhanced capacities to support
sustainability of SDG proposals in
political governmental transitions

Guyana

Office of the Presidency — Department
of the Environment (DOE)

Primary counterpart

Sustainable development transition of
Guyana under implementation

The Cabinet and the GSDS inter-
ministerial and multi-stakeholder
advisory committee

Informed and consulted

Ensured environmental sustainability of
GSDS and SDG implementation
proposals

National Statistical Department

Direct involvement

Strengthened coordinating and
disseminating environment statistics
and establishing an Environmental and
Natural Resources Management
System (ENRMS)

National Research Centres and
Academic Institutions

Informed and consulted

Ensured environmental sustainability of
GSDS and SDG implementation
proposals

Project objectives and expected accomplishments/results

28.The project document states that countries need to develop appropriate means
of planning and implementation and governance structures to achieve the
transformative changes envisaged in the 2030 Agenda. It also identifies the need
for them to report progress, which was expected to help them assess progress
and adjust their efforts. However, it was recognized that the countries faced
capacity limitations to fulfill those three objectives (means of implementation,
governance structure and reporting).
29.The project ultimate objective is to support countries implementing the
environmental dimension of the SDGs and thus contributing to achieving
environmental SDG targets (impact level result). Specifically, the project expects
to Strengthen the capacities of the national institutions towards coherent and
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integrated implementation and monitoring of the environmental dimensions of the
2030 Agenda for Sustainable Development.

30.The national outcomes are framed within three general Expected
Accomplishments?:

. National policies or strategies are developed that include multi-sectoral
priorities aimed at delivering on the environmental dimension of the 2030
Agenda in a coordinated and integrated manner.

. The four countries regularly produce comprehensive sets of environmental
statistics, data and information that integrate SDGs-related and Multilateral
Environmental Agreements (MEAs)-related data.

. Lessons learned, and knowledge acquired by the four countries is made
available to a wider set of countries through inter-regional networking and
cooperation

31.This Review notes that Outcome Three (equivalent to Expected Accomplishment
Three) is formulated at the output level, as it entails a project deliverable: lessons
learnt from this project “made available” to other countries, rather than an
outcome, e.g., countries incorporate lessons learnt from this project into policy-
making processes. The outcome nature of the result is partially reflected in the
“outcome’s” first indicator (‘governments acknowledge enhanced capacity’),
although this does not reach the level of capacity being demonstrated or applied.
Thus, the terminal review reformulates the intended outcome as governments
participating in regional initiatives promoted by the project implement actions for
coherent implementation of the SDG environmental dimension.

32.The transition from the outcome level results to the impact: achievement of the
environmental SDG targets, is mediated by intermediate states that include the
two UNEP sub-programme outcomes (Expected Accomplishments, EA) to which
the project is expected to contribute (SP-4 Environmental Governance EAb and
SP7 Environment Under Review EAc):

e SP-4,EAb: Policy frameworks achieve internationally agreed environmental
goals, including the SDGs
e SP-7, EAc: Countries generate, access, analyse, use and communicate
environmental information and knowledge

33. At the national level the outcomes were expected to arise from the uptake of the
project’s concrete outputs contributing to change. The project document refers
to the national results as “realistic outcomes” in the section Situation Analysis.
The terminal review found that the statements contained therein include output
and outcome level result formulations. In Table 3, the terminal review assigns the
results to the output and outcome level. Output level results outlined in the project
document were later refined and modified in the legal instruments for
implementation as it will be detailed in the section Effectiveness: Availability of
Outputs in this report.

2 Qutcomes are denominated Expected Accomplishments in UN Development Account terminology
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Table 3. National outputs and outcomes as outlined in the project document

develop environmental economic
accounts and data to monitor
environmentally linked SDGs
targets

Country Output Outcome
Increased awareness of the . .
. : ; National stakeholders engage in
environmental dimension of the . . .
. . : mainstreaming environmental
SDGs in national planning . : .
o issues into policy
institutions
Bangladesh Stronger national capacities to

The National Statistics Office
regularly produces sets of
environment statistics to report on
SDGs, and MEAs

Burkina Faso

Key national institutions are
strengthened in cross sector
partnerships and synergies

Key national institutions enhance
coordination and coherence on
environmental matters

Enhanced capacity of the statistical
services of several ministries

Key national ministries improve
monitoring and reporting on the
environmental dimension of the
SDGs.

National SDG Commission
strengthened to integrate the
environmental dimension of the
SDGs in national and sub national
planning, budgeting, and

The National SDG Commission
integrates the environmental
dimension of the SDGs in national
and sub national planning,
budgeting, and implementation

Multi-stakeholder’s partnerships are
established to incorporate key

Colombia implementation processes development sectors, outside
government, in the SDG
implementation.

o . The National Statistics System has
Monitoring and reporting are -
. developed new indicators for the
strengthened at national and : . ;
L2 : . design and implementation of
territorial level including the > . :
. public policies that integrate the
environment . . ;
environmental dimension.
Enhanced institutional coordination
N and multi-stakeholder’s
Institutions and sectors are . ;
partnerships at national and sub
strengthened . : )
national planning, budgeting, and
implementation processes.
Guyana

schemes for monitoring,
consolidation and reporting are
strengthened at national and sub
national levels including the
environment dimension

The National Statistics Department
has developed additional indicators
to monitor and evaluate the GSDS
implementation

34.The UNDA project document logframe links project-wide activities, outputs, and
outcomes, as opposed to national-level results. However, the outputs are
formulated as general activities, such as listed in Table 4: provide technical
support to review and develop policy, support inter-ministerial meetings, provide
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technical support to national statistical offices, etc. In Table 4, below, the Terminal
Review reconstructs the specific outputs based on the narrative in the Project
Strategy section of the project document. This table represents the results used
to assess the performance of this project (see also Table 10 showing how the
national level results relate to the project level results).

Gender equality and women’s empowerment, as well as the realization of human rights,
with an emphasis on “leaving non one behind”
35.The project document does not mention any specific action to contribute to
gender equality and women'’s empowerment, as well as the realization of human
rights, with an emphasis on “leaving non one behind”. This may be explained by
the focus on the data and the policy components, in countries with different
human rights and gender contexts being addressed by other national government
interventions with and without support from the United Nations and other
development actors.

Innovativeness
36.The project document does not mention any innovative aspect of the project
strategy. However, the terminal review identifies innovative elements in the
implementation of the project described in the section Effectiveness

Environmental, Social and Economic Safeguards Communication and public awareness
37.Environmental, social and economic safeguards are not applicable in the design
of this project, as they'd be included (explicitly or implicitly) in the SDG-aligned
policy development promoted by this project.
38.Public awareness was incorporated into the project strategy in the national
implementation and specifically in outcome three and will be discussed in the
section Effectiveness.

Project Resources
39.See Annex VI for the project workplan and budget (USD 608,000 total budget).

Link to the Sustainable Development Goals (SDGs)

40.The project document links the project directly to the following environment-
related SDG Goals and targets: Goal 1, targets 1.4, 1.5 and 1.b; Goal 2, targets 2.3,
2.4, 2.5; Goal 3, target 3.9; Goal 6, targets 6.3, 6.4, 6.5 and 6.6; Goal 7, target 7.2,
7.3 and 7a; Goal 8, target 8.4; Goal 9, target 9.4, 9.5; Goal 11, targets 11.4, 11.6,
and 11.a; Goal 12, targets 12.2,12.4,12.5,12.6,12.7,12.8,and 12.a and 12.c; Goal
13, targets 13.3 and 13.b; Goal 14, targets 14.1 to 14.7, 14.a, 14.b and 14.c; Goal
15, targets 15.1, to 15.9 and 15.b.The ProDoc considers that the project would
have indirectly contributed to goals and targets related to good governance (Goal
16, targets 16.7, 16.8 and 16.b) and means of implementation (Goal 17, targets
17.14,17.15,17.17 and 17.19). Alignment of the project results with the SDGs is
discussed in the section on Strategic relevance.
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Table 4. Project logical framework at design, with reconstructed outputs (Project Document, 2018)

Activity

(Reconstructed) Output

Outcome

Target

Technical support (training,
materials, and resources) to
review and develop policies
or strategies

Capacities of relevant
national institutions for
mainstreaming environment
into policy strengthened

Support inter-ministerial
meetings in each country,
using existing in-country
mechanisms

Forum provided for line
ministries to share technical
knowledge and validate
information

Organize national multi-
stakeholder workshops in
each country

Dissemination of
information and provision of
input from multiple
stakeholders facilitated

1. National policies or
strategies are developed
that include multi-sectoral
priorities in selected
countries aimed at
delivering on the
environmental dimension
of the 2030 Agenda in a
coordinated and integrated
manner

5 countries have developed
new/ strengthened national
SDG-related implementation
plans or strategies or policies
or legislation that embed
multi-sectoral environmental
objectives

10 plans, strategies, policies,
documents, and initiatives
developed through inter-
ministerial consultation.

Provide technical support to
national statistical offices

Capacities of national
statistical offices to produce
and use and share
environment indicators and
metadata

Data user-producer
workshop with policy
makers with statisticians
and data producers

Strengthened user-producer
dialogue.

Technical support and tools
on integrating environment
statistics, including SDG and
MEA indicators, into national
monitoring and evaluation

policy.

Tools and methodologies on
integration of environment
statistics into the monitoring
and evaluation of national
policy provided

2. Countries regularly
produce comprehensive
sets of environment
statistics, data and
information that integrate
SDG-related and MEA-
related data

Three countries develop
multi-sectoral comprehensive
sets of environment
statistics,

Three countries have used
environment statistics for
monitoring and reviewing

national policy.

Four countries tackle
environmental sustainability
in VNR, and the reporting
systems put in place in
relation to the SDGs

Organize an inter-regional
workshop to share lessons
and experiences to promote
the coherent
implementation of the SDGs

Lessons and experienced
from the project shared at
regional workshops

Provide an ePortal and
organize webinars to share
and disseminate tools,
approaches, and other
knowledge products from
the project

Identify and share best
practices and country
stories on successes and/or
unsuccessful initiatives
ending with lessons learned
that can be useful to other
countries

ePortal available with
webinars and other project
knowledge materials

3. Governments
participating in regional
initiatives promoted by the
project implement actions
for coherent
implementation of the SDG
environmental dimension.

80% of government officials
participating in regional
initiatives acknowledge
enhanced capacity for
coherent implementation of
the SDG environmental
dimension

10 documents, tools, case
studies are developed and
made accessible on the e-
portal
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4. REVIEW SCOPE, OBJECTIVES AND QUESTIONS

Review scope
41.The Terminal Review covered the set of project activities between March 2018 and
December 2021, their resulting outputs, and how national stakeholders have used
or processed said outputs to achieve the project's expected outcomes. It also
covers the contribution of the project's outcomes, including unexpected
outcomes, towards the project's hypothesized impact.

Review purpose

In line with UNDA performance assessment requirements, the UNEP Evaluation Policy

and the UNEP Programme Manual, the Terminal Review (TR) is undertaken at

completion of the project to assess project performance (in terms of relevance,

efficiency, effectiveness and sustainability), and determine outcomes and impacts

(actual and potential) stemming from the project. The review has two primary

purposes:

(i) to provide evidence of results to meet accountability requirements, and

(i)  to promote operational improvement, learning and knowledge sharing through
results and lessons learned among UN Environment and [main project
partners]. Therefore, the review will identify lessons of operational relevance
for future project formulation and implementation.

Review Criteria
42.The TR reviewed the project against a set of seven review criteria: (1) Strategic
Relevance, (2) Effectiveness, including Availability of Outputs, Achievement of
Outcomes and Likelihood of Impact (3) Financial Management, (4) Efficiency, (5)
Monitoring and Reporting, (6) Sustainability and (7) Cross-Cutting Issues,
including, Human Rights and Gender Equality; Innovativeness; Environmental,
Social and Economic Safeguards and Communication and Public Awareness.
Additionally, the effect and response of the project to the COVID-19 pandemic is

reviewed.

43. Strategic relevance, the extent to which the project aligned with the national
objectives of the implementing regions/countries and the target beneficiaries,
including:

(i) Alignment to the UNEP’s Medium-Term Strategy (MTS), Programme of Work
(PoW) and Strategic Priorities

(i) Relevance to Global, Regional, Sub-regional and National Environmental
Priorities

(i) Alignment to UNDA strategic priorities

(iv)Coherence, synergies, and complementarity with relevant existing
interventions
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44 Effectiveness, the extent to which the project has delivered its expected outputs,
the degree to which those have contributed to the expected outcomes, and the
likelihood of long-lasting impact according to the project’s indicator framework, if
adequate, or other indicators defined by the consultant otherwise (see Annex IV,
Review Matrix)

45.COVID-19 response, the extent to which the project results have been affected by
the pandemic and relevance and effectiveness of the project's mitigation
measures.

46.Financial management

(i) Adherence to UNEP’s financial policies and procedures,

(ii) Completeness of financial information, and agreement between approved
budgets and expenditure

(iii) Communication between financial and project management staff

47 Efficiency,

(i) Extent to which the project delivered maximum results from the given
resources (Economic efficiency)

(ii) Extent to which the project delivered its intended outputs within the
implementation period (timeliness)

(iii) Extent to which the project strategy was cost-effective

48. Monitoring and reporting, including:

(i) Monitoring Design and Budgeting: adherence to SMART criteria, especially
relevance to project’s results

(ii) Monitoring of Project Implementation: effectiveness and cost-effectiveness

(i) Project Reporting

49. Sustainability, including

(i) Socio-political Sustainability, extent to which social or political factors are
likely to support the continuation and further development of the benefits
derived from project outcomes.

(i) Financial sustainability, extent to which the government is likely to allocate
budget for the continuation of processes promoted by the project.

(iii) Institutional Sustainability, or how likely are the national institutional
capacities able to sustain processes promoted by the project

50.Cross cutting issues

(iv) Responsiveness to human rights and gender equity

(v) Innovativeness

(vi) Environmental, Social and Economic Safeguards Communication and public
awareness

51.Review criteria are rated on a six-point scale as follows: Highly Satisfactory (HS);
Satisfactory (S); Moderately Satisfactory (MS); Moderately Unsatisfactory (MU);
Unsatisfactory (U); Highly Unsatisfactory (HU). Sustainability and Likelihood of
Impact are rated from Highly Likely (HL) down to Highly Unlikely (HU). The ratings
against each criterion are 'weighted' to derive the Overall Project Performance
Rating. The greatest weight is placed on the achievement of outcomes, followed
by dimensions of sustainability.
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52. Associated with the seven review criteria outlined above, the TR addresses several
strategic questions formulated in the review's Terms of Reference (incorporated
in Table 5, below and addressed within this report under the relevant evaluation
criteria). Questions, indicators and means of verification are listed in full in Annex

IV (Review Matrix). The questions are summarized here:

Table 5. Review questions

Review criterion

Questions

Strategic
relevance

« Was the project framed and supportive of a) UNEP MTS and PoW; b) UNDA
strategic priorities and c) national/regional environmental priorities?

» How did the project strengthen the environmental dimension of national policy
instruments and enhance policy coherence at the individual country level?

Effectiveness

» (Strategic Question from the TOR): How effective was the project in improving
data generation, management, and uptake on SDG implementation?

» (Strategic Question from the TOR): How effective was the integrated approach
taken in each country for the implementation of the project to strengthen the
environmental dimension of SDGs, useful for other countries to draw lessons
from?

» (Strategic Question from the TOR): How did the project enable the strengthening
of the environmental dimension of national policy instruments and enhance
policy coherence at national and subnational levels?

» (Strategic Question from the TOR): How did the project set the pace for the future
work on SDG data and policy and enhancing UNEP’s role in UN reform?

COVID-19
response

« What adjustments were made to the project to effectively respond to the new
priorities of Member States concerning COVID-19?

 How did the adjustments affect the achievement of the project's expected
results as stated in its original results framework?

» How relevant were the activities added in response to the COVID-19 pandemic?

» What were